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Chair’s Opening Remarks  
I very much welcome the 2022-23 Annual Report produced by Cwmni Egino. Building on the 
foundation created previously, the company has significantly progressed the proposals for new 
nuclear development at Trawsfynydd. Under the leadership of the Chief Executive, the Cwmni Egino 
team has established a clear 3 phase strategy for developing an SMR project at Trawsfynydd, and 
has successfully delivered its first phase. 

The completion of the Business Proposition has provided detailed evidence of the scope and viability 
of the opportunity presented at Trawsfynydd. Having built positive stakeholder and community 
relationships at the local, Wales and UK level, Cwmni Egino is in a strong position to further define 
and develop the project and to work with both the Welsh and UK Governments to drive it forward.  

Cwmni Egino represents a once in a generation opportunity to deliver a lasting, positive socio-
economic impact for people in North Wales, and I have every confidence that the company will 
continue to take significant steps toward achieving this core mission over the coming months and 
years. 

 

Dr John Idris Jones, Chair  
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Chief Executive’s introduction  
This is the third Annual Report prepared by Cwmni Egino covering the period from 1st of April 2022 
to the 31st of March 2023. 

Since our last Annual Report, three executives have started in post (Chief Executive, Head of 
Stakeholder Engagement & Communications and Business Manager) and additional non-executive 
directors with substantial experience in nuclear development have joined the Board.  

Cwmni Egino has identified the development of Small Modular Reactors (SMR) as the most credible 
near-medium term option to deliver our core objective of achieving socio-economic growth and we 
are focused on enabling Trawsfynydd to be the first site in the UK to deploy SMRs.  

One of our main priorities over the past twelve months has been to develop a Business Proposition 
for the Trawsfynydd nuclear site. The early development work carried out by Cwmni Egino to inform 
our proposition provides evidence of the viability of deploying SMR at Trawsfynydd. 

Deploying SMRs at Trawsfynydd would make a significant early contribution to increased energy 
security and to meeting net zero targets for the UK and Wales, as well as create high quality jobs and 
growth regionally and nationally. This is aligned with key policies and priorities of both the UK and 
Welsh Governments. In addition to the direct socio-economic impacts, the project could deliver and 
influence significant additional social value to support the long-term resilience and sustainability of 
local communities. 

Work completed to date confirms that Trawsfynydd can be one of the projects ready for approval by 
the UK Government in the next Parliament, and Cwmni Egino will remain committed to driving this 
forward as we embark on the next phase of development. 

 

Alan Raymant, Chief Executive  
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Background 
Cwmni Egino was set up by the Welsh Government in 2021 to deliver the Trawsfynydd Site Development Programme and build on the work of 
the Snowdonia Enterprise Zone. In line with the Site Development Programme, the company’s core purpose is to create sustainable job 
opportunities and promote economic and social regeneration by driving development at the former nuclear power station site in Trawsfynydd. 

Cwmni Eginio’s vision is that Trawsfynydd will be confirmed as the site of the first Small Modular Reactor (SMR) under construction in the UK; 
North Wales will be recognised as a centre of excellence for low carbon energy; and people’s quality of life will be improved. 

This vision connects a socio-economic opportunity presented by SMR deployment at Trawsfynydd with the increasing demand for secure low 
carbon energy to decarbonise the UK’s electricity system and decrease our reliance on imported fuels. 

More information about Cwmni Egino can be found at www.cwmniegino.wales 

http://www.cwmniegino.wales/
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Programme-based activities  
 
A summary of activity and deliverables across the year include:   

Business Planning   
The development and approval of the company’s Strategic Plan, setting out the three phase development approach to Final Investment 
Decision (FID). Preparation and completion of the Business Proposition document.   

NDA and Magnox interface    
Given the critical importance of involving the Nuclear Decommissioning Authority (NDA) as landowner and Magnox as site operator in any new 
nuclear development, a critical aim was to improve and formalise working relationships. The main deliverables include the development and 
execution of a Memorandum of Understanding (MoU) and subsequent activity on 5 key workstreams. There has also been the continued 
development of the Strategic Advisory Group which provides oversight to the delivery of the MoU and brings key strategic partners to the 
table to highlight key developments on a regular basis.   

Site characterisation and environmental/ecological assessment    
Initial work in the year involved appraising NDA land around the site and assessing the possible feasibility of deploying SMR 
technologies.  Further work is ongoing to assess the topographical implications of plots and how SMR technology options could be deployed 
within the current NDA land curtilage. A preliminary ecological survey has also been conducted.   

Grid connection  

Ensuring grid connection for the project has been deemed a critical path requirement. Therefore, a grid feasibility study was completed over 
the summer 2022 period to consider some of the key issues with local and regional grid infrastructure and capacity. This work also included 
meeting with relevant National Grid representatives and helped shape a grid application which was formally submitted in November 2022.    
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Cooling  
Further assessment of cooling aspects for the deployment of SMR technologies has helped give an outline indication of possible direct cooling 
installed capacity for the site.  

Consenting and licensing  

Further work has been undertaken to consider key policy and legislative developments that will feed into the overall work programme.   

Technical support for Market Engagement  

Detailed work helped develop the Market Engagement questionnaire and associated information pack that went to participants (see below 
section for more information about the Market Engagement process).   

Site-specific Target Operating Model (TOM)  
Assessment of the potential route to develop a Target Operating Model has helped shape and inform thinking on possible options and the use 
of a recognised model as a basis to help define roles and responsibilities.   

Funding  
Initial activity and focus on trying to secure additional programme funds through the Future Nuclear Enabling Fund. Confirmation that Cwmni 
Egino would not be eligible to apply led to the decision to develop an Outline Business Case as a basis for attracting future additional 
funds.  There was also continued engagement with Ambition North Wales regarding the North Wales Growth Deal.   

Work Breakdown Structure and Programme development   
To develop a clear programme to FID (key requirement for FNEF and OBC), extensive work was undertaken to develop a high-level costed 
schedule and breakdown of relevant work packages required during phases 2 and 3.   
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The focus for next year will include:  

• Progressing on securing formal sponsorship arrangements   
• Ensuring clear alignment with the Great British Nuclear Technology Selection process and further consideration of a technology partner 

for Cwmni Egino  
• Finalising a Grid Connection Offer  
• Further development of the Target Operating Model  
• Developing further assessments on cooling considerations for possible SMR technologies  
• Progression of non-intrusive site assessment/characterisation work  
• Developing formal agreements with relevant consenting bodies  
• Continuation of MoU based activities with the NDA and Magnox  
• Explore further additional funding options  
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Stakeholder engagement and communications  
The main workstreams and highlights for the year include:   

Stakeholder engagement  
Positive relationships established with key stakeholders at local, Wales and UK level and regular progress meetings held with a broad range of 
individuals and organisations. Also contributed to national and regional forums and attended a number of networking events, including 
regional and industry conferences.  

Market Engagement  
A 4 month process was conducted to structure and formalise discussions with potential technology providers and project partners, including 
the issuing of an information pack and questionnaire, an initial briefing session, and one-to-one sessions with participating companies. 
Information gathered through the process was used to inform the Business Proposition. 

Community Engagement 
Cwmni Egino worked with citizen involvement specialists to produce an ‘Engagement Handbook’ to provide a strategic framework for the 
company’s engagement approach. A community workshop was held and attended by local residents in the Trawsfynydd area to gather initial 
thoughts and feedback in relation to the Social Value Strategy (see below). 

Social Value Strategy   
A Local Needs Analysis (LNA) report has been completed by Ove Arup & Partners (Arup) which drawed on available data and policy/strategy to 
provide baseline socio-economic context at the local, regional and national (Wales) scale. A draft strategy has been developed with Arup, 
including the identification of potential social value opportunities and outcomes for Cwmni Egino based on the findings of the LNA. Early 
engagement with stakeholder and members of the local community has been used to further inform and shape the Strategy. 
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Outreach programme  
Cwmni Egino has been working with Gwynedd Council and Menai Science Park (M-SParc) to develop a brief for the delivery of a community 
outreach programme, including the production of digital content and educational initiative. The programme is anticipated to be rolled out 
from September 2023 onwards.  

Media  
Various proactive and reactive statements issued and a number of press interviews, resulting in coverage in local, UK and industry media.  

Inquiry/consultation responses  

A number of submissions were made to various Parliamentary and Welsh Government inquiries and consultations. 

  

The focus for next year will include:  

• Continued engagement at Welsh and UK level to support Cwmni Egino’s strategic objectives  
• Continued engagement with local, regional and industry stakeholders to promote understanding of the project  
• Enhanced community engagement, with increased opportunities for citizen participation and involvement  
• Production of Social Value Delivery Plan 
• Roll-out of community outreach activities (in collaboration with regional partners) 

 

   

  



11 

Corporate & operational matters 
The following presents a summary of progress on corporate and operational matters for the year: 

Finance 
• Establishment of financial management arrangements including successful external audit of accounts
• Filing of 2022-23 accounts at Companies House
• Submission of corporation tax return

Risk management 
• Establishment of regular risk review arrangements
• Audit and risk committee function incorporated within Board meeting arrangements

Digital and IT 
• Formalisation of Service Level Agreement (SLA) to provide IT service provision and support
• Enhanced cyber security through a change in licensing provision

HR 

• Establishment of a suite of relevant HR policies
• Outline preparation of a company Organisational Design (OD) plan

Board 

• Initiation and familiarisation with new non-executives and staff members, including a site visit to Trawsfynydd
• The delivery of 4 formal Board meetings

Procurement 
• Adoption of Cwmni Egino Procurement Policy and relevant associated procedures
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Corporate governance  
• Development and approval of a suite of company policies and review of compliance considerations  
• Freedom of Information training  

HSSEQ  

• Risk-based approach developed  
• DSE assessment and relevant adjustments  

  

The focus for next year will include:  

• Progression of sponsorship arrangements   
• Relevant Board development to reflect programme approach/sponsorship arrangements  
• Delivery of OD plan and recruitment of key critical roles  
• Establishment of new financial management and HR arrangements   
• Development of corporate governance arrangements including assurance-related developments  
• Securing additional funding  
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Alignment with Welsh Government policy
The company recognises the need to promote and support some of Welsh Government’s broad ambitions set out within the Programme for 
Government and other key policy areas. The following provides a summary as to how Cwmni Egino has responded on a corporate and 
programme basis to the most relevant high level ambitions within the five year plan (aspects of which are also covered in the next sext section): 

Programme for 
Government broad 
commitment 

Cwmni Egino Response 

Build a stronger, greener 
economy as we make 
maximum progress 
towards decarbonisation 

Cwmni Egino is establishing itself as an integral part of the low carbon energy eco-system in North Wales, 
working with important partners such as Ambition North Wales to help progress its vision for contributing to 
the decarbonisation of the economy and achieving net zero targets. The company has developed an outline 
Social Value Strategy that will focus on ensuring sustainable jobs and economic growth, and a just transition to 
a low carbon economy. 

Embed our response to 
the climate and nature 
emergency in everything 
we do 

Cwmni Egino will consider the environmental impact of all its work and has already started work to commission 
relevant studies on any impact or mitigation that will be required as part of a development. On a corporate 
basis, the company is actively considering the development of a meaningful sustainability policy and ensure 
that it is applied across the business.  

Celebrate diversity and 
move to eliminate 
inequality in all of its 
forms 

The company is committed to ensuring that diversity is a key component of its work and values. On a corporate 
level there is already an equality and diversity policy in place – further work will involve embedding such values 
in our overall objectives. 

Push forward towards a 
million Welsh speakers, 
and enable our tourism, 
sports and arts industries 
to thrive 

Cwmni Egino aims to play a critical role in ensuring the long-term development of the Welsh language and 
help develop thriving Welsh speaking communities. Emphasis will be placed on working in partnership to 
develop local skills and local supply chains throughout any development at Trawsfynydd.  The company has 
also developed a policy statement on being an effective bilingual organisation and will work on embedding the 
cultural importance of the language in organisational values. 

Make our cities, towns and 
villages even better places 
in which to live and work 

Reflecting Welsh Government’s ambitions, Cwmni Egino will, through partnership working, aim to make ‘places’ 
work for the people living in surrounding communities and try to assist with developing or contributing to local 
plans whilst taking the project forward in its development. 
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Well Being and Future Generations Act (WBFGA) 
Cwmni Egino like other Welsh Government arms-length bodies has to give due regard to the WBFGA. The table below provides a summary of 
how the company has started to contribute to the 7 Well Being Goals: 

Well Being Goals Cwmni Egino contribution 

A prosperous Wales 

Cwmni Egino has been established to secure socio-economic opportunities in the North Wales region. The 
company’s main purpose and proposition further supports this ambition.  During the year, extensive work has 
been undertaken on developing our Social Value Strategy which will help provide a clear strategic framework 
for making a difference to people’s lives though improved social and economic opportunities.  

A resilient Wales 

In any work that Cwmni Egino takes forward environmental considerations will be fundamental and critical in 
ensuring the delivery of a successful large scale infrastructure project. Work has already taken place to try and 
scope regulatory considerations for the project including the completion of a Constraints and Opportunities 
report. Importantly, the development of a power generating nuclear reactor will also provide circa 60 years of 
low carbon electricity which will help reduce harmful carbon emissions and provide critical energy security. 

A healthier Wales 

Whilst we intend to undertake a Health Impact Assessment for the project as part of the next phase of 
development, currently no direct activity has been undertaken on this goal. Critically, the socio-economic 
benefits that the project aims to secure will play a key role in making communities healthier and more 
prosperous – addressing challenges with some of the determinants of health that can cause poor health 
outcomes. The company is also developing a suite of policies that can help staff wellbeing such as agile 
working. 

A more equal Wales 

The company is committed to ensuring that diversity is a key component of its work and values.  Our future 
social value work will involve considering how we can ensure that socio-economic benefits can be spread 
equally across communities and help tackle some of the key challenges that some sections of society are 
facing. As noted above, on a corporate level there is already and equality and diversity policy in place – further 
work will involve embedding such values in our overall objectives/activities. 

A Wales of cohesive 
communities 

We will work with partners and communities to try and ensure that the company and its work can help address 
some of the challenges that they face. In the future, this could include, for example, opportunities to use 
infrastructure investment to help address identified community needs. 
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A Wales of vibrant culture 
and thriving Welsh 
language 

Cwmni Egino acknowledges that vibrant communities will be a critical part of a successful project – as already 
noted the company will work with key partners to help address some of the key challenges facing communities 
such as outward migration of young people and help contribute to some of the objectives noted within 
Cymraeg 2050. 

A globally responsible 
Wales 

The company believes that its unique and innovative model which is primarily based on socio-economic 
regeneration will attract global interest and be regarded in a positive light by international peers and 
stakeholders. The ability to develop and promote new nuclear technology safely on an international basis will 
also help address critical climate change issues by reducing fossil fuel use/decarbonisation of transport and 
industry. 

The table below also shows how the company has also contributed to the 5 ways of working. 

Five Ways of 
Working Cwmni Egino contribution 

Long term The company is working to ensure a long-term socio-economic legacy for the North Wales region.  Power 
generating deployment will also provide low carbon electricity for up to 60 years. 

Prevention 
The project will secure long term socio-economic benefits, helping to address some of the determinants of 
health and preventing poor health outcomes.  In deploying low carbon electricity, the company will of course 
be preventing further harmful carbon emissions. 

Integration 
Cwmni Egino will endeavour to ensure that the work it takes forward will be integrated with other key partners 
and/or public bodies and complement key strategic policies and activities of national, regional and local 
partners. 

Collaboration The company has been actively engaging and working with key regional and local partners to help deliver its 
goals and will need to develop a range of further formal collaborative working relationships over time. 

Involvement 
The company has been actively involved and engaged with key stakeholders and community representatives – 
with its evolving development it will aim to work with surrounding communities to help ensure they are 
engaged and involved in the development. 
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Risk Management 
Risks are actively managed and mitigated through regular Senior Leadership Team review and Board consideration at each full meeting.  The 
top 4-5 risks on a corporate and programme basis were reported on an impact x likelihood methodology.  Relevant control and mitigation 
measure were also captured to provide assurance as to how the company was addressing the risks.  
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Compliance  
The primary focus during the reporting period was to establish a formal suite of company policies to help provide a clear compliance 
framework. Over 20 key policies have now been developed and formalised.  

During the reporting period the company was unaware of material compliance issues.  
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Finance Reporting 
Audited statutory accounts can be found below. 

The main areas of expenditure relate to: 

• Directors and staffing costs,
• Completion of relevant enabling studies; and
• Grid connection related activities.
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